
Open API & Banking

– How to flourish in uncertain tides



Trends in the banking landscape continue to evolve
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Thinking Back



Remember this…



Evolution of Banking Channels



Too many channels



Has your bank gone viral yet?



Open Banking to the Rescue



What is “Open Banking”?

• Open banking can be defined as 
a collaborative model in which 

banking data is shared through 

APIs between two or more 

unaffiliated parties to deliver 

enhanced capabilities to the 
marketplace.

• It allows for both the seamless 
delivery of banking services 

across partner platforms and the 

enrichment of banking platforms' 

capabilities by incorporating 

third-party services.



Consumers Demand their Own Experience



Open Banking: Putting Customer in Control

Banks expose their customer payment and account data, with customer 

consent, to  Third-party Providers (TPPs) via APIs.



With Open Banking consumers will increasingly control 

their own ‘banking  destinies’
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Anticipated trends initiated by Open Banking

• Banking services will modularize and decouple as non-traditional players  compete in niche areas

Propositionunbundling UX asstandalone Distributedfunctionality

Account commoditisation Personalisation Capability outsourcing



Implications for Customer Experience

What if “Alexa” 

could talk  to 
your bank ?



Implications for Customer Experience



Exposing banks to new risks and opportunities; both in 

complying with  regulations and in maintaining market 
position
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Source: Bank-as-a-service, Asian fintech will die without platforms to launch and scale – Overview of APIs and Bank-as-a-service in FINTECH,2018

Banks will have to make strategic choices on where and 

how they want to  compete

Ecosystem

Fintech

partnerships

Licensed and
regulated  back-
ends

Partner with Fintechs,
evangelize  APIs and build 
ecosystem of  players

Platform

Provide APIs to
Fintechs  to quickly 
integrate and  bring 
products to  market

Provide infrastructural services
covering regulatory requirements
and back office needs



Looking Ahead





Benefits of Open Banking/API for Banks….

New Revenue Streams

In addition to enhancing the services that banks 

offer and increasing customer engagement, 

Open Banking APIs can also help banks increase 

digital revenue from new channels. Kristin Moyer, 

Vice President of Research and Distinguished 

Analyst at Gartner, notes: “Open Banking is 

about making everything for sale. It provides a 

new way to increase digital revenue for the 

banks that are willing to think differently about 

what it means to be a bank.”

Addressable market expansion

Take the example of a company that uses 

alternative data when making lending 

decisions. By incorporating such information 

as education, employment history, or 

personal interests, borrowers who may have 

been denied credit may now be able to 

obtain a loan through a more thorough 

credit assessment.

Product diversification

Digital channels offer a new economic 

paradigm for product expansion. This is due 

to the additional scale that can be achieved 

through a partner model where select banks 

could transition from product 

“manufacturers” to product “distributors”. 

Compliance

Whilst not a concern in Nigeria at this time, financial 

institutions in other locale are already facing the 

regulatory requirements of Open API/Banking directives.

These directives already requires that financial institutions 

and those that receive electronic payments open 

customer information up to third-party providers.

To adhere to the regulations, banks will need to find a 

way to provide customer data to the outside world while 

at the same time keeping that same data secure. So 

starting Early only makes you ready

Meeting Consumer Demand

Along with a demand for more and better banking 

products, customers also expect great customer 

experiences. With consumers spending as many 

as 5 hours a day on their devices, just having a 

mobile-friendly presence isn’t enough.

Customers know what a useful mobile experience 

looks like and can rapidly identify which digital 

experiences make their lives easier. They expect 

seamless integration between their computer, their 

phone, and their IoT devices. And they expect a 

single window pane into all of their banking 

products.

With open APIs, banks gain the ability to create an 

omnichannel experience, pulling on internal and 

external resources to create world-class 

experiences.

http://snip.ly/a0ltl
https://techcrunch.com/2017/03/03/u-s-consumers-now-spend-5-hours-per-day-on-mobile-devices/


So what next?……..
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Thanks 

About Sterling Bank

Sterling Bank Plc is a leading national commercial banking 

establishment in Nigeria. It commenced operations as NAL Bank in 

1960. Today, with over N1 trillion in total assets, 180 business offices 

and over 800 ATMs nationwide, Sterling Bank has grown into a major 

financial institution. The Bank prides itself as ‘Your one-customer 

bank’ that celebrates each customer as a unique individual. For 

further information, please visit http://www.sterling.ng

http://www.sterling.ng/
https://www.instagram.com/SterlingBank/
https://www.instagram.com/SterlingBank/
https://www.youtube.com/user/SterlingBankng
https://www.youtube.com/user/SterlingBankng
https://www.facebook.com/SterlingBankNigeria
https://www.facebook.com/SterlingBankNigeria
https://twitter.com/Sterling_bankng
https://twitter.com/Sterling_bankng

