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Independent view of the Portuguese Payment System

Ai... the example of the Port
suggests that greater innovation may arise out
of a system where all the processing for a

ARSI BS6 ATMs are among the m
of Western Europe. A wide range of unusual
facilities are also available ( €.)ATMs are also

. number of payment methods is carried out
advanced in terms of hard pay .
centrally. o
Rb In Retail Banking Research Bulletin. _
% OFFICE OF FAIR TRADING OFT.
.

~ . fiThe cash ma]chine é arovides the local
iA survey conducted for this cBn?nﬂu‘?itE/\tNith a PoPniofe haﬁetasyta&:gssto
availability and use of a non-cash functions at their euro. It is a multi-function kiosk where they
cash machines in other countries. Of the survey can book train and cinema tickets, make social
respondents, the Portuguese were the leaders in security and tax contributions ( € That is

the cash machine functi oRegausethg ATMinquestion is part of SIBS ATM
an network, (”é dhat offers more than 60 services. 0

@ In APACSG6 RepoQaskMatKneCash & FT .com

RaAA - In Financial Times.

FIMANILAL TIMES

The Portuguese Payment System is internationally recognized as a case of success and

innovation.
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Benchmark of European Card Market
European terminals and electronic transactions benchmark (2011)

ATM per million POS terminals Card transactions
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oy EU

B (~503 million 870 — 1~ 1

— inhabitants) I :

|

D

| |

France : |

(~65 millions 892 < - :

inhabitants)
+18%

UK
B (~63 millions

1.026 « — -
inhabitants)
1
|
Portugal I
(=10 million 1.624 « -~
inhabitants)

SIBS is one of the leaders in the European Electronic Payments arena.

Source: SIBS statistics and BCE (Blue Book - Payments and Securities Settlement Systems in the European Union - October 2012).



Unlocking the potential of the Portuguese electronic payments
Portuguese Transformation Roadmap
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Unlocking the potential of the Portuguese electronic payments
How SIBS started its transformation journey
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Unlocking the potential of the Portuguese electronic payments
SIBS presently offers a one-stop-shop portfolio of services
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SIBS plays a central and transversal role in the payment system, presenting a wide range

of payment services allowing to capture scope economies.




Unlocking the potential of the Portugal electronic payments

From cash to cashless

Millions of operations per year
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SIBS success is generated by the investment in innovation

and convenience provided to the customers.

Source: SIBS statistics - 2013




SIBS scale and scope leverages a competitive price offering
efficiency to the financial community

Evolution indexes (1999=100)
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SIBS has a proven track record on transferring scale gains to its costumers, through a

Source:
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sustainable price reduction path.
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Unlocking the potentials of the Nigerian electronic payments

POS terminals activity growth

December 2011

October 2014

~ 90,000

transactions

~5,000
active POS terminals

~2,000,000

transactions

~40,000
active POS terminals

The cashless initiative has placed Nigeria growing fast.

Source: NIBSS.
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Unlocking the potentials of the Nigerian electronic payments
International benchmark - Angola and Nigeria

Population
(2014 - Values in
millions)

GDP
(2013 -
values in billions
USD)

Monthly
POS trx

(October 2014 -
values in millions)

Source: NIBSS, EMIS, CIA.

~177

~478,500 ~131,800

~2.0 ~3.6
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Unlocking the potentials of the Nigerian electronic payments
Unused POS

Unused POS

172
(100%)

~132 thousand

POS unused, that
represents
~24,000,000u
(~5.1 billion N)

134
(78%)

40
(23%)

I

October 2014

B Registered

Deployed/Connected

M Active

In spite of the effort made in coverage, there is still a huge number of unused terminals.

Source: NIBSS.
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Unlocking the potentials of the Nigerian electronic payments
Main findings of market research for POS

POS adoption market research
Findings on Merchants with PoS (2/4)

POS adoption market research

Findings on Merchants without PoS (2/3) S "%‘3 .'

POS adoption market research
Findings on Consumers (2/3)

Rate of successfultransactions

Steps of succssstull transsctions per merchant:

B Less an 26% W Bstwsen T5% b 28%
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The most pointad reasons for the non successful transactions and inhibitions to use
the PoS were...

Although thePo5 is the most
preferred mean of payment after
cash for the merchants, only ~15%
ofthe i
the merchants as transactions
successfully performed.

p

Along the time, this fact has impact
in the level of adopfionof this
payment methodleading people not
to use PoS§ due to the unreliability of
this payment method.

Main reasons identified by merchants for still not having a PoS

Maijor discouragement factors for consumers' Po$ usage

Fear of Easyaccess Bankrefusal Customers”  Technical PO5 Network
default/ to cash todeploy  insi to ioni I ivi
fraud use cash transactions

There are some technical difficuities to solve but akko the preference of cash and
the lack of confidence in PoS network, as well as price sensitivity
are still major constraints to PoS adoption.

46.1%
I %
ZEER 27.4%
236% 4%
Terminals  Mon availability Fear of fraud Poj Merchants Long
without of Po§ in shops i of i
connectivity charges time

However it has been identified major obstacles that couid put indanger the mass
adoptionof the PoS usage as a mean of payment,...

An...only 15

transactions are perceived

by the merchants as

successfully

Source: NIBSS.

Technical malfunctions

and network connectivity

are among the reasons for

still not having a POS.

Terminals without

connectivity are the major

cause for discouragement

C O nsPOBer

f or

usage.
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Unlocking the potentials of the Nigerian electronic payments
Reliable power and communication infra-structure
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Unlocking the potentials of the Nigerian electronic payments
New POS terminals technologies i e.g. MPOS and E-POS
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Unlocking the potentials of the Nigerian electronic payments
ATM network - improve network management

A Improve quality control (e.g.
certification, homologation,

centralized monitoring)

A Improve service levels
increasing competition in
the ATM maintenance

market

A Develop interbank

(systemic) innovation

A Promote scale economies

by making available central

shared platforms

17



Unlocking the potentials of the Nigerian electronic payments
Shared Global Terminal Management System (GTMS)
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Global Terminal Management
System (GTMS)
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Operating cost

efficiency

Security improvement

compliance

Quality assurance /
improve customer

satisfaction

Ability to innovate

(and renovate)

Better decision-
making (more

adequately informed)
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Unlocking the potentials of the Nigerian electronic payments
Assure basic infrastructure quality (e.g. Datacentres)

lllustrative picture

Looking forward

to the constant

QAN

improvement of
service quality

and resilience,

d oy,
&1

there is the need
to enhance
technology

infrastructure to

support industry

growth.
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